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About Us

Mission

We will expand economic opportunities to grow
wealth and ownership in the Charlottesville Black
community through financial coaching,
entrepreneurial support, economic development
and asset building.

Vision
Expanding economic opportunities that
redefine wealth for a thriving Black community.




Our
Priorities

Financial Capability

Financial capability is a fundamental part
of our plan to create pathways of financial

resilience, stability and mobility in
Charlottesville’'s Black community:.

Economic Development

The expansion of the Black business
community is part of the wealth building
continuum which ultimately leads to better
Jjobs, more career opportunities, and more
ownership.

Housing

Affordable housing can mean many things.
To us, it will always meet certain core
values. It is a housing system that offers
Black residents the option to buy or rent
their home within proximity to the heart of
the city, rather than pushing them to the
outskirts of town.



Board Minutes:
Any questions or
suggested changes?




Meeting
Agenda
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Call Meeting to Order

Approval of Agenda & Meeting Notes
New Hill at SAFSF Forum

New Hill the Economic Engine
Strategic Priorities for Q3 & Q4
Marketing/Communication Update
Financial and Operations Update
Advancement Update

In person board meeting

Adjourn Meeting
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Motion to Accep
Board Minutes and
Agenda




Sustainable Agriculture & Food
Systems Funders Forum

Local business gained
exposure

Met with Growing
Justice, Food Shed
Capital, and Potlikker
Capital as potential
funders for New Hill
Started relationship
with Black Food Justice
for farmers and CPG
entrepreneurs
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New Hill the Economic
Engine e

New Hill 1s building Charlottesville’s leading economic engine
for food-based business and workforce development—
centered on under-resourced and emerging entrepreneurs.

We will get there by:

Delivering high-impact, culturally responsive services
Strengthening our internal team and leadership capacity
Investing in the growth, sustainability, and visibility of the
entrepreneurs we serve




Our Core Strategic Priorities
Include:

« BEACON Made: Value-added product development
and co-packing

« BEACON Storefront: Retail and market access

- Financial Capability Services: Coaching, credit-
building, and capital readiness

« Entrepreneur Support Services: CPA support,
marketing workshops, business coaching

+ Scholarship Fund: Removing financial barriers to entry

» Food Service Management Cohort: Critical food
business training and job placement




need to
do to
level up!

ORGANIZATIONAL IDENTITY

ARE FRONT-FACING AND SHOQULD BE THE FIRST POINT OF CONTACT PEQOP|

Our Brand Attributes:

CORE ATTRIBUTES:

E ENCOUNTER WITH YOU.

THEY ONLY EXIST BECAUSE OF YOUR PILLAR ATTRIBUTES.

PILLAR ATTRIBUTES:

ARE YOUR SUPPORTIVE ATTRIBUTES; THEY'RE YOUR "WHY," FOUNDATION AND SECOND LINE OF DEFENSE TO

ENSUE

CUSTOMER:

The ideal client we seek to
work with.

Motivated
Underserved
Financially Challenged
Black/African-American
Entrepreneur

FEELING:

How clients feel after
interacting with us.

Empowered
Motivated
Good/Relaxed
Valued
Optimistic
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IDENTITY IS CONSIS NT AND REMAINS

CULTURE:

How our community
describes us,

Economic Engine
Innovator
Honest Partner
Leader of Positive Change
Equity Builder

VALUE:

What clients say that we offer as
valuable/impactful.

Tools for Growth
Upward Mobility
Useable Information
Effective
Redemption

SOLID!

VOICE:

How we sound to others.

In-touch
Confident/Knowledgeable
Advocate
Inspirational
Familial

HUMBLE BRAG:

What makes us different!

Unapologetic
Build for Future Version
Black-Led
Challenge the notion of making
poverty comfortable
Mission Integrity with Love

2022-2025 New Hill Development Corporation Strategic Plan




New Hill 2025 Q3 & Q4 Priorities

Building Permanent Signage | ]

BEACON Van Wrapped | ]

Wayfinding Signage |

Equipment PM Contract Secured |

HVAC PM/Repair Contract Secured |
Housing Counselor Certification

New Hill Housing Counselor Designation

HACCP Training/Certification | L]
CRHA Letter of Intent (LOI) for Food Hall [
Identify Construction Owner's Rep |
Storefront Construction Budget/Plan Finalized |
Business Plan Completion [

Select/Implement New Fundraising Platform [

2026 Grants Plan |

2026 Marketing Plan |

2026 Budget Process |

2026 Board Development Plan |

Strategic Plan Update & Succession Plan 2026-2029
Leadership Preparation for Strateqgic Plan |

Insurance Quotes- Life |

Insurance Quotes- Disability |

Insurance Quotes- Key Man/Person |

Insurance Evaluation & Selection- Worker Comp
Insurance Evaluation & Selection- BOD

Insurance Evaluation & Selection- Liability Insurance
Insurance Evaluation & Selection-Health

2025 Fixed Asset Schedule for Taxes

2024 Financial Review

2024 Taxes Filed

Marketing Priorities & Initiatives

Operation Priorities & Initiatives
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Timeline




Financial
Update

Yolunda Harrell
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In the News
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,|2“9.1 The Charlottesville 29
-~ July 18 at 4:25PM - @

In today's 24-7 world of social media, hidden gems are largely a thing of the
past. But behind this nondescript door without a sign awaits some amazing
food still undiscovered. That won't last as soon as folks taste the dosas and
other South Indian delicacies that Fathima Raheema Mohamed Jawfer and
her husband Minhaj Aktha are preparing.

Introducing Mint Kitchen

A
p

4

Link in comments for details.
Their dosas are available today July 18 out of the communal kitchen at
BEACON Kitchen at 201 Carlton Road, next to Found Market. Also available

this weekend.
Order at 434 229 6121.

https://www.facebook.com/share[15vzZpffgi/?mibextid=wwXIfr

*Mint Kitchen




ELECTION 2025

“Totally on the record’

Abigai

BUSINESS

BEACON OF LIGHT

uva

Big Pharma
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ALERT FEATURED TOP STORY

BUSINESS

BEACON Kitchen serves up economic
opportunities with a side of racial healing

A new community kitchen in Charlottesville is offering entrepreneurs a state-of-the-art space
to launch their careers and a level playing field for people of all walks.

Emily Hemphill Apr14, 2025 0
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CERTIFIED
FLAVOR ARTISANS™

3=ACAN 3=ACAN

LAVOR LAVOR

? FCATER!NG o Q FCATER:NG
e MADE TO SAVOR, o s MADE TO SAVOR, 6

MADE FOR YOU. MADE FOR YOU.

o




3=ACOHN

FLAVOR

CATERING

’ GLUTEN FREE @ VEGETARIAN

COCKTAIL MEATBALLS #15

GROUND BEEF, PANKO, HERBS,
BONE DOCTORS' BRAZEN HEAT BBQ SAUCE

MOJO CHICKEN & 345

PULED CHICKEN, GARLIC, ORANGE, LIME,
CILANTRO, OLIVE OIL

LEMON & HERB %«
GRILLED CHICKEN &

GRILLED BONELESS SKINLESS BREAST
LEMON, HERB

SZDES $5

GARLIC BUTTER &~ WHITE WINE & BACON

VEGETABLE MEDLEY ROASTED BRUSSELS &

WITH CARROTS, CAULIFLOWER, BROCCOLI, WITH WHITE WINE, APPLEWOOD BACON, BUTTER
SQUASH, BELL PEPPER
BAKED MACARONI & CHEESE » FRESH FRUIT &~
SHARP CHEDDAR, MACARONI, BECHAMEL, STRAWBERRY, PINEAPPLE, MELON, GRAPES
SHAVED PARMESAN
MASHED POTATOES &~ RICE PILAF &~
WITH GARLIC, HERBS, BUTTER WITH ONIONS, CARROTS, BUTTER, HERBS

MILLION DOLLAR COOKIE

WHITE CHOCOLATE MACADAMIA NUT, CHOCOLATE CHIR, OR RED VELVET

3

3=ACOHN

LAVOR

CATERING
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Login to the Hub

[ ]
« Meetingd ment
eeling documents Resources

[ E t UVA P U Access strategic plans, meeting agendas, minutes, financial reports, and key updates that shape our work this year. These documents

vent recaps ( o ~ cat

are here to keep you informed, aligned, and empowered to make meaningful contributions to New Hill's mission. Whether you're
. . preparing for an upcoming meeting or looking to stay up-to-date on our progress, everything you need is just a click away.”

« SchoolBit land

CNnoolibiteZz new iandin dge

[ ] .

* New Hillinthe N

ew Hnil N the News
[ J

BBI Video (featuring Boys and Girls
Club & the Curriculum)




Board
Recruitment
I Process 2026
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Recruitment Goals
& Outcomes

Develop an improved board governance structure

* Board Composition & Recruitment Matrix
 Board Members Roles & Responsibilities Template
* Board Orientation Checklist & Template

e Board Performance Matrix

* Board Best Practices

*To be adopted by November for implementation in 2026
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@ quickbooks — M

Ql e revamp of accounting codes

e Creation of o classification
-BEACON

- BB

- Admin

- Advancement

-Fin Cap




money coming in

Quickbooks ————— M
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Commercial Revenue Grants & Contributions
24100 BEACON Kitchen 124300 Direct Public Support
244110 Direct Pay (check) 24310 Corporate Contributions
244115 Transfer BBI Rent £2 4320 Indiv, Business Contributions
14120 Property Management System (PMS) £ 4325 Board Donations
114200 Catering 114400 Government
k244210 Early Learning 52 4410 City/State Agencies
24 4220 Schoolbitez EJ 4420 Federal Departments
w4230 Flavo e

14500 Indirect Public Support
214510 Private Foundations
=4 4520 Community Organizations

=1 4530 National Organization



money going out

L2 5200 Catering Cost 126200 Operations
=2 5210 Food Cost £J 6210 Supplies
(15220 Service Supply Cost £J 6215 Dishwasher Chemicals
---------------------------------------------- =] 6220 Equipment & Wares
£26100 Personnel 3 6230 Training & Development
£26110 Compensation EJ 6240 Office & Postage
46111 Salary £J 6440 Internal Engagement
w6112 Hourly
526120 Payroll Taxes EJ 6250 Printing & Copying
=4 6130 Benefits 36260 Vehicle Cost
46190 Contractors £ 6270 Meals & Travel
46191 Financial Coach 16280 Membership & Dues
B2 6192 Grant Writing
= 6193 Student Stipend 36300 Marketing
46194 Comms Director 2 6310 Digital Marketing
246195 Lecturer EJ 6320 Traditional Ad Fees
(246196 Curriculum £J 6330 Creative Services
24 6197 General Contracting (& 6340 Marketing Materials

.2 6390 Charitable Contributions

Quickbooks ————— M
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1 6400 Engagement
.1 6410 Donor
=2 6430 External Engagement
=4 6440 Internal Engagement
L. 6600 Technology
=1 6610 Software Subscription
=2 6620 Non-Recurring Changes
=1 6630 Telephone, Telecommunications
.. 6640 Website
L 6700 Finance & Legal
1 6710 Accounting Services
=2 6720 Legal & Professional Services
=1 6730 Liability Insurance
16740 Merchant Fees
5. 6770 Licenses, Taxes and Fees
.1 6780 Bank Fees and Penalties



Account

“ Income

v 4100 BEACON Kitchen

4120 Property Managem...

Total for 4100 BEACON ...

v 4200 CATERING
4210 Early Learning
4220 SchoolBitez
4230 Flavor
4290 Catering Discounts

Total for 4200 CATERING

w 4300 Direct Public Support

4310 Corporate Contribu . _.

et Ta]

4320 Individ, Business Co...

Total for 4300 Direct Publ...

v 4400 Governmeant

—

4410 City/State Agencies

Total for 4400 Government
w 4500 Indirect Public Sup...

4510 Private Foundations

4530 MNational Crganizati. ..

Total for 4500 Indirect Pu...

January 2025

20,910.83

10,028.42
10,025.42

EEM MOE B
550,000.00

550,000.00

Quickbooks

Statement of Activity by Month

NHDC & BEACON

February 2025

Q00 00

PR

200.00

6,489.90
7,554.54
2,444 40

16,435.84

= mAE P
- .I_rl-\_FI_rI.I_rI-\_F

5,000.00

January 1-July 23, 2025

March 2025

1,074.99

1,074.99

0
£ad
—
£ad
LN
[

&,453.41
294.00

16,060.91

April 2025

oy

10,038.30
7,66019
187.00

17,885.49

£l

4342
343.42

50,000.00

May 2025

3,920.00

3,920.00
2.4487.10

26,022.66

3,124.48
3,124.48

S P P
ol LUl L

80,000.00

AT PO O
_-\_r.l_rl-\.ﬁl_rl.l_rl-\.ﬁ

45,000.00

June 2025
3,170.00

3,170.00

56,914.80
-694.10

£ad

75

_(I.II

.
1,000.00

2,856.70
3,856.70
30,000.00

30,000.00

Jul 1 -Jul 23 2025

Total

10,874.99

510,874.99

99,059.70

mr A
36,091.83

18,437.70
5147,795.48

.
1,000.00

16,443.02
517,443.02

130,000.00

5130,000.00

Som AAn PO
Sall, DU L

A e aTe

50,000.00

5630,000.00
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Quickbooks

by the month

Account January 2025 February 2025 March 2025  April 2025 May 2025 June 2025 Jul 1 - Jul 23 2025 Total

)

w~ 4700 Program Income
4790 Program Service Fees 740.49 - - - - - - 740.49
Total for 4700 Program In... 740.49 - - - - - - 5740.49

w 4300 Miscellaneous reve...

4810 Mizcellaneous Cont... - &00.00 - - - - - &00.00
Total for 4800 Miscellane... - 600.00 - - - - - 5600.00
Total for Income 583,194.74 23,033.84 17,180.90 68,523.91 158,067.14 87,453.45 - 5937,453.98
w Cost of Goods Sold
v 5200 CATERING COSTS
5210 Food Costs 6,123.76 &,710.14 &,841.30 7,640.24 2,584.08 25,088.95 13,019.64 78,008.09
5220 Service Supply Cost 2,972.50 1,043.64 2,471.83 661.43 363.78 1,114.44 702.40 2330002
5240 Sub-Contracting 20.00 - - - - - - 20.00
Total for 5200 CATERIMG... 2,186.26 7.753.78 2,313.13 3,301.67 8,947.84 30,203.39 13.722.04 587,4258.11
Total for Cost of Goods Seold 2,186.26 7.753.78 2,313.13 3,301.67 8,947.84 30,203.39 13.722.04 587,4258.11
Gross Profit 574,008.48 15,280.06 7.867.77 60,222.24  149,119.30 57.250.06 -13,722.04 5850,025.87
v Expenses
v 6100 PERSOMNMEL
v 6110 Compensation
&111 Salary 21,655.28 24,757.78 37,269.30 24,846.20 22,461.22 21,8922 10,576.94 163,468.84
&112 Hourly 2,877.50 3,571.61 6,372.02 5,389.07 &,457.09 11,413.15 5,025.04 41,105.48
&115 Overtime - - 54.72 - 141.02 236.25 - 431.99
Total for 6110 Compe... 24,532.78 28,339.39 43,696.04 30,235.27 29,059.33 33,541.52 15,601.98 5205,006.31
4120 Payroll Texes 2,497.44 2,596.07 3,562.12 2,445 31 2,28%.03 2,705.83 1,195.5%9 17,295.39
5130 Benefits 1,382.73 1,382.73 1,382.73 1,382.73 1,382.73 1,382.73 - 8,296.38

w 190 Contractors

L2
wn
e}

I

TR Nl 00 0N =i a 1"" 4'-”"
fia L L Ly L f - e

29,160.00

271 O2R AN

6192 Grant Writers 3,125.00

AA0A T rmmmms Tilem e me
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Quickbooks ————— M

Codes are given a classification
- BEACON
- BBI
- Admin
- Advancement
- FinCap




Account

v 4500 Indirect Public Sup...
4510 Private Foundations

4530 Mational Crganizati. ..

Total for 4500 Indirect Pu...

v 4700 Program Income

4790 Program Service Fees

Total for 4700 Program In...
v 4800 Miscellaneous reve...
4810 Miscellaneous Cont...

Total for 4800 Miscellane...

Total for Income
v Cost of Goods Sold
w 5200 CATERING COSTS
5210 Food Costs

5220 Service Supply Cost

5240 Sub-Contracting

Total for 5200 CATERING...

Total for Cost of Goods Sold
Gross Profit
v Expenses
v 6100 PERSONNEL
v 6110 Compensation
6111 Salary
6112 Hourly

6115 Cvertime

Total for 6110 Compe...

Administration

P T
Lol DUl Did

= AAE P
-\.r.l_rl-\.FI_rl.I_rl-\_F

285,000.00

P,
=l EREE

600.00
383,043.02

383,043.02

119,207.

£ad

119,207.34

Advancement

BEI

150,000.00

740.49

740.49

304,2958.71

A
i LY

@.330.02

P
Lo

87,4231
87,4231
216,870.60

75,991.34

Quickbooks

BEACON

150,000.00

150,000.00

211,713.19

211,713.19

5]

1
.y
.D-\.
Lad

[¥¥]
o
[}

9,807.63

Financial Capability

Mot specified

AT PO O
_-\_r.l_rl-\.ﬁl_rl.l_rl-\.ﬁ

45,000.00

38,399.06

38,399.06

Total

o AOn o
ol LU D

5630,000.00

740.49
5740.49
&00.00
5600.00
5937,453.98

587,428.11
587,428.11
5850,025.87

163 468.84
41,1054
9

431

(e

=]

5205,006.31
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File Edit View Insert Format Data Tools Help

&
o
=
=

X

Lal

% 0 00 123 caibi v -[122/+ B I 5 A % H

]
4
[
L}
==
L |
;-

L |
0
T+
=]
=]
|
4
A
>

Q Menus & & & 5 100% -

Awiids

FOOD INVENTORY

Friday, July 18, 2025

Observed By

Priscilla Akpalu

5 Bottom Shelf $130.73 Vendor Product # shelf unit shelf unitcost lastmonth  quanity break bulk unit bulk unit cost notes total
& 1 Fortune Cockie Green Dragon Sysco 7113268 Case s 52.45 0.8 0.8 1 Case $52.45 400/1 CT $41.96
7 2 Soy Sauce Packet Kikkoman Sysco 4960829 Case 5 15.88 0.5 0.5 1 Case $15.88 200/.3 02 $7.94
8 3 Sweet & Sour Sauce Packet Minh Sysco 4960829 Case s 20.49 0.7 0.7 1 Case $20.49 250/.5 02 $14.34
g 4 Ketchup Packet Heinz US Foods 6002398 Case S 456.02 0.4 0.4 1 Case 546.02 1000/9 GR 518.41
10 5 Mustard Packet Heinz US Foods 5329289 Case 5 28.16 0.3 0.3 1 Case $28.16 500/5.5 GR $8.45
11 Mayo Packet Hellmann's Sysco 2673867 Case s 40.75 0.2 0.2 1 Case $40.75 210-pack, 3/8oz $8.15
12 [ Tarter Sauce Packet Heinz Sysco 4460705 Case 5 50.75 0.6 0.6 1 Case 550.75 500/12 GR 530.45
13 7 White Sugar Domino Sam's Club 537672 qt 5 8.64 0.2 0.1 1 bag $8.64 10lb $0.86
14 B Flour Gold Medal Sam’s Club BD9852 qt S 0.58 0.3 0.3 12 bag $6.72 12lb 50.17
12 9 Jasmine Rice Jade Mountain Sysco 818047 25 LE Bag S 27.85 1.3 0 1 Case $27.89 20 LB $0.00
16 10 Yellow Cart $69.90 Vendor Product # shelf unit shelf unit cost break bulk unit bulk unit cost notes total

Baking Soda Arm & Hammer nfa nfa 1lb Box s - 0.8 0.7 5 Case $0.00 1lb Box $0.00
18 12 Vanilla Extract MeCormick Kroger PP—— 2oz Jar 5 6.79 0.7 0.7 1 jar 56.79 2oz 54.75

+ = 3Food *~ 41 Food ~ 425Food *+ 5.09Food ~ 5.23Food * 6.06Food + 6.20Food + 7.04Focod ~ 718Food  B81Food ~ 12.20 TogoWare ~ 1.03 Togo Ware ~ £ >
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SERVICE SUPPLY INVENTORY

Observed By
Dwayne Gould

S 2 & %5 10W0% ~ $ %

Friday, July 18, 2025

00 123

Calibri - -

I
4
F
4

CI' -

2h Share

5 Kitchen Wall 1 - TOGO 5779.78 Vendor Product # 6 shelf unit cost  last month  quanity break bulk unit bulk unit cost notes total
3] 1 Woerld Centric Webstaurant 521PRLFBBLF Sleeve of 50 | § 9.62 0.1 4 Case $38.49 200/Case 50.96
Compostable Pizza Box Lid 0.1
7 . Woarld Centric Webstaurant 521PRFEBLFS Sleeve of 50 | 5 10.93 0.1 4 Case 543.70 200/Case 51.09
Compostable Pizza Box Bottom 0.1
8 3 Choice Craft Webstaurant 50/Case 5 0.26 0.6 1 Case 512.99 50/Case 50.16
Pizza Box 245cb7pln 0.6
g a Warld Centric Webstaurant 521BOLPALZK Sleeve of 25 | 5 3.63 B.5 20 Case 572.66 500/Case 530.88
12-320z Compostable Lid B.5
0 5
120z Compostable Cup Woarld Centric Webstaurant 521BOsSU12 Sleeve of 50 | 5 6.63 ] g 10 Case $66.34 500/Case $53.07
1 6
Compostable Sandwich Box Woarld Centric Webstaurant 521SWNTK Sleeve of 250 | 5 44.50 1] 1] z Case 588.99 500/Case 50,00
2 7 Sabert Webstaurant 48555722 184/Case 5 55.99 0.8 1 Case $55.99 184/Case $44.79
Pizza Slice Box 0.8
3 8 World Centric Webstaurant 521BOSUB Sleeve of 50 | 5 5.00 6.2 20 Case 5100.04 1000/Case $31.01
8oz Compostable Cup 14
g 9 World Centric Webstaurant 521BOLPASK Sleeve of 25 | § 2.69 20 20 Case $53.70 500/Case $53.70
8oz Compostable Lid 20
< 10
20z Compostable Lid World Centric Webstaurant 521CUZLFP Sleeve of 50 | 5 1.97 35 35 40 Case $78.98 2000/ Case $69.11
16 11 Woeorld Centric Webstaurant 521CULSC2LF Sleeve of 50 | § 1.17 36 40 Case $46.99 2000/ Case $42.29
2oz Compostable Cup 36
12 New Roots Webstaurant S00CCIPLANR Sleeve of 40 | 5 3.92 4 20 Case $78.49 800/Case $15.70
9 oz Compostable Plastic Cold Cup a
13 Eco Choice Webstaurant Sleeve of 40 | 5 2.28 B.5 25 Case 5%56.99 1000/Case $19.38
9 oz Compostable Plastic Cold Cop Dome Lid Te0pdlidpla 8.5

_I_

= iupplies -

6.06 Service Supplies ~

6.20 Service Supplies -

7.04 Service Supplies -

7.18 Service Supplies -

8.1 Service Supplies -

01.03.25

01.17.25

01.31.25 ~

0214 <




2025 inventory B &

File Edit View Insert Format Data Tools Help

LT
2]

o
L=
L=
=

Q Meus © o & S 100% ~ 123 Calbi ~ —[12]+ B I 5 A % H

[
4
i—
L

4
4
=
L

Ao B @m Y B~ =

Al - 383313

A B C :' E F. G H J K L J M
262 236 Avacado Half Casa Solanao Sysco 6297594 Case 5 38.64 0.7 0.7 1 Case $38.84 48/1.50z $27.05
263 237 Gogurt GoGurt Sam's Club 694112 Case s 6.78 0 5 1 Case $6.78 32ct/20z $33.90
264 237 White Choclate Macadamian David's Sysco 7220684 Case 5 85.85 0.7 0 1 Case $85.85 213-pack 1.50z $0.00
265 238 Sugar Cookie David's Sysco 2138675 Case s 69.69 0.5 0.5 1 Case $69.69 213-pack 1.50z $34.85
266 239 Red Velvet David's Sysco 2122725 Case s 80.45 0.8 0.8 1 Case $80.45 216-pack 1.50z $64.36

240 $0.00
241 Case $ - 1 Case $0.00 $0.00
242 Case 5 - 1 Case 50.00 50.00
263 Case 5 - 1 Case $0.00 $0.00
277 $0.00
278 Case s - 1 Case $0.00 $0.00

$0.00

$0.00

el
$3,735.87
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Q, Menus o o S n;—;' BR%, v € 9 .CI‘_ ,I:I_E'J 123 Calibri - — 1 | + B T = A &, f =~ b4~ A & L v @. 5 o~

Al

& = : F 3 ] & | L] M =
- 20-Jun 18-Jul

Battom Shelf 41,217.91 41,230.99 41,208.99 £1,668.05 $1,421.42 $1,389.40  $1,298.74 $1,536.02 $969.10 4156.55 £180.72 4171.80 £148.05 $167.85 $130.73

Yellow Cart 5136.47 5134.72 5123.62 5190.27 2129.92 5120.23 5117.85 5111.10 5115.32 542.10 583.89 569.97 %44.69 540.43 569.90
4 Spices 50.00 50,00 S0.00 5233.88 5207.60 5181.67 512428 %184.02 5106.99 559,98 £106.89 %110.27 5£110.99 5104.92 5101.62
5 Kitchen Fridge 50.00 $0.00 50.00 50.00 50.00 50.00 S0.00 50.00 50.00 5134.10 5203.36 589.42 5229.00 597.62 598.98
Kitchen Freezer 2123.09 5187.77 5171.80 50.00 50.00 £259.46 570.73 5140.17 5157.86 5254.29 £337.64 5249.02 5257.15 5299.09 5288.24
7 Juice 5868.37 5632.70 S707.23 5604.59 5570.74 5744.47 5511.81 =647.41 5563.06 s77.00 573.50 563.00 563.00 £63.00 549,00
#  DryStorage $880.06 $959.60  51,624.47  54,746.69 54,071.13  $1,38547
¥ WE‘I|H]-[|"| Cooler 50.00 524.55 %51.68 5528.74 5101.03 %393.33
1 Walk-In Freezer 5143.50 5185.50 5175.00 5150.50 5140.00 5126.00 5122.50 5147.00 5112.00 %397.36 £362.20 5550.56 52,767.00 £2,213.19 212,

Total 52,489.34 %2,371.68 %2,386.64 %2,847.29 52,469.68 52,821.24 52,245.92 %2,765.72 52,024.32 %2,001.43 52,332.34 52,980.18 %8,895.32 57.158.2 %3,729.89
LF 50.23 50.33 32.39% 22,905 43.19% 44.51% 41.19% 32.36% 23.16% 30.21% od.14% 353.07% 40.25% 31 i
'
14 Kitchen Wall 1 - TOGO 593.24 542,35 532.44 556.38 51,845.20 51,496.96 51,629.10 51,523.15 51,462.89 51,462.89 5766.44 5766.44 5734.73 5787.82 5779.78
14 Kitchen - Under Table 581.51 565.37 567.59 579.00 584.82 584.82 527.74 530.59 5143.56 2125.95 521.82
1 Kitchen Wall 2 - Catering 519.34 £29.01 $29.01 $29.01 $29.01 $29.01 £23.21 £12.89 $0.00 £9.67 £8.06
T Kitchen Wall 3 - Paper 5100.03 5120.03 5120.03 580.02 S60.02 S60.02 594.11 594.11 572.63 572.63 579.42

Dry Storge 51,371.06 51,687.16 %1,349.28 51,138.33 559.42 5138.60 5115.34 S5102.36 583.68 583.68 542,94 546,94 236.24 S0.00 572.48
1% Total 51,464.30 41,729.50 51,381.71 51,194.71 %2,105.50 51,849.97 41,961.07 41,813.54 $1,720.42 %1,720.42 5054.45 050,98 4087.16 4096.06 5061.56
20 1.71% 6.88% 5.49% -1.95% 10.86% 6.4 7% 4.80% 7.65% 2.45% 10.30% 3.41% 4.61% 0.01% 2.80%
21 17-lan 31-Jan 20-Jun
F Codes Totals Totals Totals
i3 : Accounting Line
Fie: g 5

BES 4213 5 137085 | 181545 | 3 259350 | % 155610 | % 1,556.10 | 3 2,334.15 | 3 233415 | 5 233415 | 3 2,334.15 $2,334.11 $4,973.40 $31,881.60 $17,384.00 $34,557.44
27 ELC $1,127.00 : 2.877.55 | & 3,517.45 | 5 - i 5 5 54 : 518 :
28 Schoolbitez 122 50,00 5 3 585.25 | 5 4 5040, 5 3 234,75 | § 3 45125 | 5 $324.35 | 5 3 7100 | 5 237300 | 8 5 5 5
<% Flavor 01,040 5 : 5 5 7, 464.36 | % 294,00 ; 1,045.28 5, 25800 1, 658.E $0.00 52, 388.00
20 Total Catering & 200 61,127.00 g gagz.i0 | 5 g i07.9% | % 7 557.75 | % 1578271 | % 8 o7iEs | % g 102,65 | % fs0das | 5 g 78688 | 14 791.1% 45 964,79 £11 B95.45 35 41660 431 090 ':‘I/ 5
34 Total Grants
35 Grants Dispersal - 57,602.31 % reezz | 5 ez | s re9z.31 | 5 7 69231 | % 78231 | 5 79231 | 5 reaza | 5 769231 | 5 &0 57,0 1 692.3 47, 6023 57 50 £
Total BBl Revenue . $8,819.31 |- 13,154.51 | 15, 800.26 | % 15,050.06 | & 21.475.02 | % 15,764.16 | 15, 794.56 | 14, 196,96 | & 16,978.97 | % 1,543.4 g 0 19,531.8 %41, 108.9 %28,751.31 45,854

+ = |25 * 03.28.25 - 04.11.25 = 04.25.25 ~ 05.09.25 = 05.23.25 -~ 06.06.25 -~ 06.20.25 = 07.04.25 -~ 07.18.25 - 08.01.25 ~ rollup = Q1 - Q2 - labor - <



File Edit View

Insert

2025 inventory S o3

Farmat

Data Tools

Help

Q, Menus © S ¢ % 8% ~ $ % O 0 23 Calibi v - M|+ B I L e T e AV @ W v -
Al -
A B = O E F 5
1| -
Z Monday Tuesday Wednesday Thursday Friday |
e Barrett 50 L0 39 19 149 195 5 4,25 | & 828,75
4 CDl 0 0 0 0 0 1] 5 4.25 | &
tchoolbites 1] 1] ] 1] 1] 1] ] 1.00 | & -
Epu'].'.l& Girls Club %30 530 530 530 530 2650 5 6.56 | 5 17,384.00
T Flavor 50.00 5 1.00 | &
i Total 39 39 0 39 39 195 5 435 | 4 18,212.75
1 Monday Tuesday Wednesday Thursday Friday |
Barrett 3 19 39 19 19 195 5 4.00 | 5 F80.00
12 CDl 0 0 0 0 0 0 a5 4.25 | &
Schoolbites 0 1] 0 0 4] 0 5 1.00 | 5 .
14 Boys & Girls Club 530 504 530 530 530 2624 ] B6.56 | S 17,213.44
15 | Flavor $045.46 $1,022.01 5946.25 $1,058.32 $1,014.12 £4,986.16 5 1.00 | 5 4,986.16
! 39 39 39 3q 39 195 5 4.13 | § 22.979.60
" food service supplies
starting inventory m
ending inventory
varience 53,428.37 534,50
21 cost $10,315.48 $1,118.47
F: true cost 513,743.85 51,152.97
23 Vendor Name Invoice # Date Cost Codes Name Codes Totals
24 | SysCo 297564957 s-Jul 5452.34 | 5210 BB Food Cos = BBl Accounting Line
- .53'11'5Euh 30 5-1ul 5288.33| 5210c BBl Food Cot ™
28 Sam's Club 2382 5-Jul 5100.41) 5220 BBl Service £ ~ 50
Webstaurantstore 113257034 5=lul 5621.26| 5220 BEI Senvice £ ~ BEG 4 557.4
.Sd m 5 Club 10316357684 B-Jul 5234.44| 5210 BBl Food Cat ™ ELC +30,206.19
28 Sam's Club 10316361547 G-Jul 5781.34) 5210 BBl Food Co: ~ Schoolbitez 50
US Foods 2873101 J=Jul 51,206.18| 5210 BBl Food Cot ™ Flavor 1230 —
31 |Plaza Arteca G006 7-lul 563.00| 8270 Admin Meals ™ Total Catering 4200 [ 441.192.35 )
Public Support 13 SS—
Sam's Club 29649 g-Jul S677.59| 5210 BBl Food Ca: ™
34 | Sysco 597567551 8-Jul 5447.74| 5210 BBI Food Co: ~ ; ;
2% WebstaurantStore 1134085594 9-Jul 581.14| 6210c BBl Supplies ™ Total Grants -
38 SYSC0 SS9T7ST0400 10-Jul 5294,58| 5210c BBl Food Cos = Grants Dispersal 47,602.31
] T‘f}' uba 418124 10-Jul 584.59| 6260; BBl Vehicla C Total BBl Revenue = 5#3,33-!.&&
thenandoah Joe Coffes TFkf 10-Jul 515,23 | 8270; Admin Meals ™ ACRITRT

+ = i3 T

03.28.25 ~

041125 -

04.25.25 -

05.09.25 -~

05.23.25 -~

06.06.25

06.20.25

07.04.25 -

07.18.25 ~

08.01.25 ~

rollup -

O B -

2. Share -~

3 s

b tt Monday

arre PBD 0

Early Learming Center D5 1]
MTH o

Schoolbites ]

SchoolBitez

A NEW HILL PROIECT

>

BOYS & GIRLS CLUBS

1d-Jul

oF CANTIAL VWi Monday
PED 1]
CD5 0
MTHN 0

Schoolbitez 0

_ populated from roll up

4118 temporary code numbers
codes to come in the future
ignore leave blank
need formula from GL
populated from the labor tab
populated from the labor tab for n
checks collected directly - terms st
to be pulled from food coridor
to be added as a constant like the «

= added in and then hidden

Q1 - Q2 - labor =~ £

Gl
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3=ACON

A NEW HILL PROJECT

Working with the Community




e Starr Hill Pathways Visit
e Part of Highland's
education initiative
e “From Roots to the
- Kitchen”



http://drive.google.com/file/d/1jz6FIF0ndvbXpr1wW4NsTBBnDQcb4wAP/view






http://drive.google.com/file/d/1v4D6EBXCz8UbbBSlRihbjVCZ8L6oA7YS/view

COMMUNITY ATTENTION
YOUTH INTERNSHIP
PROGRAMSUMMER 2025

<) JUNE 23RD -- AUGUST 3RD, 2025

o Designed to offer youth the opportunity to explore

@e)

(2 ’),’ different careers while developing workplacs
")( readi

diness skills and identifyving strengths.

An 8-week summer internship program for

[ youth in the Charlottesville area. We offer an
orientation focused on developing soft skills.
Each intern will receive a CAYIP Counselor, like
a job coach, and complete a résume by the end

of the session.

\\\_‘ I Interns will receive a performance based stipend
[ o :

7 of $15/hr working 20 hours each week v
Npo_.

A ‘4 - - - -
potential to earn $1,800 in the summer session

k This is an opportunity for 14-21 yvear olds.
Participants must complete an online application and interview.
APPLICATIONS OPEN APRIL 1ST!

or further details, visit our website a
For furt} letail t bsite at

www.charlottesville.gov/256 or contact the CAYIP
Coordinator at raglandls@charlottesville.gov

The Community Attention
Youth Internship Program
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'Y FORWARD

Tyshaad Jaycion Diego Markeya




Certificate of Achievement

This certificate is awarded to

DIEGO LOYA

adaB

ANSI National Accreditation Board
ACCREDITED
| AHSHASTV 2650
CERTIFICATE ISSUER
#0655

(=

=

National Restaurant Association
233 S. Wacker Drive, Suite 3600
Chicogo, IL 606066383

800.765.2122 in Chicago area 3

Reslauront.org | Servoaie.com

12.715.1010

Congratulations! You have completed

ServSafe’ Food Handler

7959789 oate 11212025

Certificale Nymber !

7/2/2028

Expiration Date




MEMBERSHIP

Full-Time Part- Time
Apr -0
May - O

Apr -0

May - O ,

Jun -0 %4 Ju

July -1 b July -6

Aug - 1 (projection) Aug - 7 (projection)

Jun -0
July -2
Aug - 2 (projection) Aug - 2 (projection)

e —

i

N



808 -0=>34; — ==

FIRST 5 MEMBERS

o PIT &
\Efa PASTRY

IMPERFE T

PIZZA
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Budget

Budget

Budget

Budget

Mar 24
$8.9K

Actual

Mar 25
$4.5K

Apr 24
$11.2K

Actual

Apr 25
$4.3K

May 24
$11.6K

Actual

May 25
$8K

Jun 24
$14.2K

Actual

Jun 2b
$7.4K

Budget
July 24
$17.9K

Actual

July25
$8.7K




808 -0=>34; — ==

Q1 & Q2
Budget
S53.9K
Actual

$33.2K




:

3

FLAVOR

CATERING

., N

A NEW

SchoolBitez

CATERING
L.C




Ql Q2
Budget Budget .
S22.5K S54.1K -
Actual Actual

S21K $75.5K




Ql & Q2

Budget L
S76.6K

Actual

$96.6K




S 07. ——— =

Last Year Staffing This Year Staffing
Chef - 1 Chef - 1
Cook - 2 Cook - 2
Dish - 1 Dish -1
David David
Priscilla (intern) Priscilla

Caroline (intern)

Service By: Service By:
Order Up ($23K) BEACON (no additional hours)




17,A: =

Ql Q2
Budget Budget

S5K S8K
Actual Actual
57.8 $14.5K

| N [][]]







SCHOOLBITEZ———

|
Jan 24 Feb 24 Mar 24 Apr 24 May 24 Aug 24 Sep 24 Oct24 Nov 24 Dec 24
$8.3K $9.1K $9.6K $7.3K $10.2K $2k $9.7K $10.5K $7.3K $6.9K

Jan 25 Feb 25 Mar 25 Apr 25 May 25 Aug 25 Sep 25 Oct25 Nov 25 Dec 25
$7.6K $6.1IK $8.2K $7.1K $7.6K new school year




SCHOOLBITEZ———

Q1 Q2
Budget Budget
528.3K S20.2K
Actual Actual

S23K $15.8K




. 1-4?20E——7Z7— ==

Q1 & Q2
Budget
S48.5K
Actual

$38.9K




., ?20=492 ————————— =

od
Ql Q2
Budget Budget
S55.8K 582.2K
Actual Actual

$51.9k S106K




., ?20=492 ————————— =

od

Q1 & Q2
Budget
S138K
Actual
S158K




47, = wn

a1 Q2

Budget Budget
S30.3K S37.7K
Actual Actual

528.2k S35K




Q1 & Q2
Budget
S68K
Actual
S63.2K
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ELC, Schoolbitez, Flavor, FMS
Curriculum

Q1 & Q2
Budget
S68K
Actual
S63.2K
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ELC, Schoolbitez, Flavor, FMS

Curriculum Ql & QZ gl -3 QZ
Budget Actual

Salary Salary

S50K $44.2K

Hourly Hourly

S18K $19K




-4 =J[JSZ) —— =

ELC, Schoolbitez, Flavor, FMS

Curriculum
2023 2024 2025
Actual Actual Budget

S155K S291.5K S327K




CURRICULM

At BEACON, we understand that in today's fast-paced culinary world, successful food

service isn't just about great food; it's about smart management. This course,
developed under the BEACON banner, is designed to equip you with the
fundamental principles and practical skills you need to excel in this exciting industry.

)



Thinktific
Modules

* ZNX

7

Excell
Costing
Labor Management
Production Reports & Checklist
Inventory
Marketing
Performance Management

Hospitality



http://drive.google.com/file/d/1UD9ol8pVZ_ic5dFl9TRd7qol7rO0K-5n/view

Complete and Continue >

2 17% coMPLETE
Module 1.1 - Introduction l ) Module 1 Overview
@ [&] Module 1Overview (1:30)
Q = Objectives
Q = Key Vocabulary
& = KeyInformation
& = Independent Practice
@ =X Check for Understanding

Module 1.2 - Application + Costing Card

@

Objectives

Key Vocabulary

Complete and Continue >

Key Information

O 0 O
i

Independent Practice v




¢ Previous Lesson H Complete and Continue >

16% coMmPLETE

U UVES l = Key Vocabulary

1

Key Viocabulary Workbook: A workbook is the entire Excel file you create. It's like a notebook that can hold

multiple sheets of paper (worksheets) filled with your data and calculations.
Key Information

Row: Rows run horizontally across your worksheet. They are labeled with numbers starting at 1.

Independent Practice . .
Each row holds data for a specific category or item.

O 0 0 & ¢
]

Il
X

Check for Understandi
" Column: Columns run vertically down your worksheet. They are labeled with letters starting at A

and going all the way to XFD (@nd beyond in newer Excel versions). Each column holds data for a
Module 1.2 - Application + Costing Card specific variable or property.

Objectives Cell: The intersection of a row and column creates a rectangular box called a cell. This is where you

enter your data (text, numbers, dates, etc.) or formulas. Each cell has a unique address based on its

Key Vocabula
/ Y column letter and row number (e.g., Al, B3, C12).

Key Information ) )
Calculate: To calculate means to perform a mathematical operation on your data. Excel can do

Independent Practice basic calculations like addition, subtraction, multiplication, and division, or you can use formulas for

Il

more complex tasks.

@
@
@]
@

=¥ Check for Understanding
Filename: The filename is the name you give your Excel workbook file. It helps you identify and

— manage your work. Choose a descriptive filename that reflects the content of your workbook.

L P N s L ETIEE




I < Previous Lesson l Complete and Continue >

16% coMPLETE

() = Rey vocavuiary = Key Information
D = Key Information Watch the video below, explaining how to use this costed schedule to understand how to create a
coverage schedule.
(O = Independent Practice
(O =¥ Check for Understanding , o
Creating Healthy & Efficient Staff Schedules
(O = Resources |

As a manager, crafting effective schedules goes beyond just filling shifts. You have a responsibility
to ensure team members are well-rested and engaged, which translates to a productive and

Module 3.3 - The Dynamic Nature of successful workplace. Today, we'll tackle the art of scheduling, focusing on:
Labor Costs

« Preventing Shift Work Sleep Disorder (SWSD): We'll discuss this condition caused by

O = Objectives constantly changing sleep patterns and explore strategies to minimize its impact on your staff.
= Key Vocabulary « The Power of Healthy Schedules: See real-world examples of healthy vs. unhealthy
schedules and discover how well-designed plans can boost employee engagement and
performance.

Key Information

« Scheduling Do's & Don'ts: Learn the golden rules for creating fair, efficient, and balanced

Hidepaiielt Ciaciice schedules that take your team's well-being into account.

Q) [Q | )0

=% Check for Understanding

3 Beyond the Basics: Understanding Variances




< Previous Lesson || Complete and Continue >

16% coMpPLETE

| = [naepenaent rFracuce
@ =X Check for Understanding
(O = Resources

Why are labor costs considered dynamic rather than

static?
Module 4.1 - The Banquet Event Order
O @ Module 4 Overview (1:46) | Labor costs are always the same regardless of revenue.
O = Objectives Labor costs fluctuate based on the number of employees you have.
= Key Vocabulary Labor needs change depending on the level of customer traffic and

revenue.

Key Information

Independent Practice

O
O
O
O

Check for Understanding

Il
X<

Complete and Continue >
Module 4.2 - Banquet Event Order

Agility




Q3 & Q4
Timelines




Q3 &Q4 Timeline =ACON

Jul25, Aug?25, Sep?25, Oct25, Nov25, Dec25, Jan26

Recruit Chef |

Train Chef on Schoolbitez

Start of Scoolbitez

Train Chef on ELC °

Developing and Training on Flavorpopups

Develop Juice Business |

Order Juice Equipment °

Lead Time on Equipment

Hire Man Co. Manager

Build Juice Biz Team

Juice Biz Launch !

|
1
—
S O, N .S  OE EEOE -
|

Internal Curriculum Testing |

Mary Testing Curriculum e -

Curriculum Retool =— | -
BBI, Schoolbitez, BEACON Commercials = I |

Creation

BBl Promo Campaigns



Q3 &Q4 Timeline =ACON

Jul25, Aug?25, Sep?25, Oct25, Nov25, Dec?25, Jan26

Hood Tutorial |

Walk-In Freezer Corrected e

Dish Machine Drain Corrected | |

Flooding in Mop Room Corrected I

Electrical Issues Resolved | |
Demo of Showroom )

Build Out of Showroom ]

Dev. Financial Capability Program I

First Money Coach Session

Money Coach Workshops -
Private Dinners ' L] L] L]
Board Meeting ' H i
In Person Board Meeting [ ] '
Board Recruitment Process ' e

Giving Tuesday Campaign Launch | |

Holiday Party ° i '

Dev. Annual Report



DEVELOPMENT
CORPORATION

r NEW HILL

Conclusion

‘mportant Points

Quickbooks need toimprove

Priscillais awesomel

We are out inthe community

Thissummer’s intern program went great!

BEACON Membership revenue is behind, but is gaining
Steam

Thisyears Summer Food Service Provider (SFSP) program
was our best year yet

Flavoris doing well

SchoolBitez needs some work

Catering’'s revenue and labor looks on par with budget
The Curriculum is almost ready to be launched




r NEW HILL

DEVELOPMENT
CORPORATION !

Yolunda Harrell



Pipeline Funding

Awarded: Operation/Program Area Amount FY

Agriculture Forestry Industries

Development (AFID) Capital-BEACON Made Equipment $ 50,000.00 2025/2026

City of Cville AFID Match Capital- BEACON Made Equipment $ 50,000.00 2025/2026

CACF Renewal ADMIN- Sabbatical/Extended Leave $ 15,000.00 2025/2026

Section 4 ADMIN- Marketing/Accounting $ 50,000.00 2025/2026

Submitted:

Bank of America Community BBI-Food Service Management Program & FINCAP $ 10,000.00 2026

Under Review:

Bank of America Neighborhood Builders ADMIN- General Operating $ 50,000.00 2026

Nathan Cummings Foundation ADMIN- General Operating $ 100,000.00 2026

Awaiting Disbursement:

USDA Rural Development Capital- Equipment- Pay PHA $ 99,500.00 2025

Unsecured:

USDA/VDACS- Resilient Food Systems

Infrastructure (RFSI) Capital- Construction & BEACON Made Equipment $ 962,958.00 2025

In Process:

Truist Foundation BBIl-Food Service Management Program & FINCAP $ 50,000.00 2026

Anne & Gene Worrell Foundation Capital/ADMIN $ 350,000.00

Nasdaqgq Foundation BBI-Food Service Management Program & FINCAP $ 75,000.00 2026
Capital/BEACON/ADMIN-Retail Storefront Space &

FARE Fund BEACON Made $ 150,000.00 2025/2026

BAMA Works BBI-Food Service Management Program & FINCAP $ 10,000.00 2026

Planning Pipeline:

Wells Fargo BBI-Food Service Management Program & FINCAP $ 15,000.00 2026

Fulton Bank BBI-Food Service Management Program & FINCAP $ 10,000.00 2026

Capital One BBIl-Food Service Management Program & FINCAP $ 10,000.00 2026

Virginia Housing Capacity ADMIN-Strategic Plan Update/Succession Plan $ 20,000.00 2025

GEICO Philanthropic Foundation BBI-Food Service Management Program & FINCAP $ 20,000.00 2026

Growing Justice Fund BBI/BEACON Made $ 250,000.00 2026

Individual Contributions YTD

Website $ 2,845.00 2025

Mailln Checks $ 5,475.00 2025




r NEW HILL

DEVELOPMENT
CORPORATION !

Yolunda Harrell



NEW HILL
r DEVELOPMENT —mmmm = S

CORPORATION

NEXT MEETING:

JOctober 2025

WEBSITE:

NEWHILLDEV.ORG

Meeting

ADDRESS:

401 E. MARKET ST.S5TE 14
CHARLOTTESVILLE, VA 229027

Adjourned
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