
Board Meeting
 July 29, 2025

YOLUNDA HARRELL
PRESENTED BY:



Mission
We will expand economic opportunities to grow 
wealth and ownership in the Charlottesville Black 
community through financial coaching, 
entrepreneurial support, economic development 
and asset building.

Expanding economic opportunities that 
redefine wealth for a thriving Black community.

About Us

Vision



Our 
Priorities

Financial Capability
Financial capability is a fundamental part 
of our plan to create pathways of financial 
resilience, stability and mobility in 
Charlottesville’s Black community.

Economic Development
The expansion of the Black business 
community is part of the wealth building 
continuum which ultimately leads to better 
jobs, more career opportunities, and more 
ownership.

Housing
Affordable housing can mean many things. 
To us, it will always meet certain core 
values. It is a housing system that offers 
Black residents the option to buy or rent 
their home within proximity to the heart of 
the city, rather than pushing them to the 
outskirts of town.



Board Minutes:    
Any questions or 
suggested changes?



Meeting
Agenda • Call Meeting to Order

• Approval of Agenda & Meeting Notes
• New Hill at SAFSF Forum
• New Hill  the Economic Engine
• Strategic Priorities for Q3 & Q4 
• Marketing/Communication Update
• Financial and Operations Update
• Advancement Update
• In person board meeting
• Adjourn Meeting



Motion to Accept 
Board Minutes and 

Agenda



Sustainable Agriculture & Food 

Systems Funders Forum

• Local business gained 
exposure

• Met with Growing 
Justice, Food Shed 
Capital, and Potlikker 
Capital as potential 
funders for New Hill 

• Started relationship 
with Black Food Justice 
for farmers and CPG  
entrepreneurs



New Hill the Economic 
Engine

New Hill is building Charlottesville’s leading economic engine 
for food-based business and workforce development—
centered on under-resourced and emerging entrepreneurs.

We will get there by:
•Delivering high-impact, culturally responsive services
•Strengthening our internal team and leadership capacity
•Investing in the growth, sustainability, and visibility of the 
entrepreneurs we serve



Our Core Strategic Priorities 
Include:

• BEACON Made: Value-added product development 
and co-packing

• BEACON Storefront: Retail and market access
• Financial Capability Services: Coaching, credit-

building, and capital readiness
• Entrepreneur Support Services: CPA support, 

marketing workshops, business coaching
• Scholarship Fund: Removing financial barriers to entry
• Food Service Management Cohort: Critical food 

business training and job placement



Who we 
are!    
     & 
What we 
need to 
do to 
level up! 





Financial 
Update

Yolunda Harrell



Marketing
MALAIKA KARRIEM
PRESENTED BY:



In the News

*Mint Kitchen





Flavor 
Catering 
Has a Fresh 
Look







Login to the Hub
• Meeting documents 

• Event recaps (UVA Pop Up)

• SchoolBitez new landing page

• New Hill in the News

• BBI Video (featuring Boys and Girls 

Club & the Curriculum)



Board 
Recruitment 
Process 2026



Recruitment Goals 
& Outcomes
Develop an improved board governance structure

• Board Composition & Recruitment Matrix
• Board Members Roles & Responsibilities Template
• Board Orientation Checklist & Template
• Board Performance Matrix
• Board Best Practices

*To be adopted by November for implementation in 2026



Q2 Operations 
Report

David Givens
PRESENTED BY:



Q1 ● revamp of accounting codes
● creation of 5 classification

  - BEACON
  - BBI
  - Admin
  - Advancement
  - Fin Cap



Commercial Revenue

4100 BEACON Kitchen   

4110 Direct Pay (check)

4115 Transfer BBI Rent 

4120 Property Management System (PMS)

 -----------------------------------------------------------

4200  Catering

     4210 Early Learning  

     4220 Schoolbitez

     4230 Flavo

Grants & Contributions

4300 Direct Public Support

     4310 Corporate Contributions

     4320 Indiv, Business Contributions

         4325 Board Donations

-------------------------------------------------------------

4400 Government

    4410 City/State Agencies

    4420 Federal Departments 

-------------------------------------------------------------

4500 Indirect Public Support

    4510 Private Foundations

    4520 Community Organizations

    4530 National Organization

Quickbooks



5200 Catering Cost

5210 Food Cost

5220 Service Supply Cost

----------------------------------------------

6100 Personnel

6110 Compensation

6111 Salary          

6112 Hourly          

6120 Payroll Taxes

6130 Benefits   

6190 Contractors

6191 Financial Coach 

6192 Grant Writing

6193 Student Stipend

6194 Comms Director

6195 Lecturer

6196 Curriculum 

6197 General Contracting

6200 Operations

6210 Supplies

6215 Dishwasher Chemicals

6220 Equipment & Wares

6230 Training & Development

6240 Office & Postage

6440 Internal Engagement

---------------------------------------------------------

6250 Printing & Copying

6260 Vehicle Cost

6270 Meals & Travel

6280 Membership & Dues 

----------------------------------------------------------

6300 Marketing

6310 Digital Marketing

6320 Traditional Ad Fees

6330 Creative Services

6340 Marketing Materials

6390 Charitable Contributions

6400 Engagement

6410 Donor

6430 External Engagement

6440 Internal Engagement

---------------------------------------------------------

6600 Technology

    6610 Software Subscription

    6620 Non-Recurring Changes

    6630 Telephone, Telecommunications

    6640 Website

 -----------------------------------------------------------

6700 Finance & Legal

    6710 Accounting Services

    6720 Legal & Professional Services

    6730 Liability Insurance

    6740 Merchant Fees

    6770 Licenses, Taxes and Fees

    6780 Bank Fees and Penalties

-------------------------------------------------------------

----------

6800 Facility

Quickbooks



Quickbooks



Quickbooks
by the month



Codes are given a classification
                      -  BEACON
                      -  BBI
                      -  Admin
                      -  Advancement
                      -  Fin Cap

Quickbooks



Quickbooks



vs

Subledger













PROGRAM 
COORDINATOR



PROGRAM 
MANAGER



Working with the Community



high land visit.mov

● Starr Hill Pathways Visit
● Part of Highland’s 

education initiative
● “From Roots to the 

Kitchen”

http://drive.google.com/file/d/1jz6FIF0ndvbXpr1wW4NsTBBnDQcb4wAP/view




UVA pop up 2.mov

●UVA Hospital
Pop-UP
● Part of Compass’ 

Foodworks initiative
● Part of their effort to 

“Support Local Business”

http://drive.google.com/file/d/1v4D6EBXCz8UbbBSlRihbjVCZ8L6oA7YS/view




Tyshaad Jaycion Diego Markeya





MEMBERSHIP

Full-Time
Apr  - 0
May - 1
Jun   - 1
July  - 1
Aug  - 2 (projection)

Part- Time
Apr  - 0
May - 0
Jun   - 0
July  - 2
Aug  - 2 (projection)

Hobbyist
Apr  - 0
May - 0
Jun   - 0
July  - 1
Aug  - 1 (projection)

Hourly
Apr  - 3
May - 4
Jun   - 4
July  - 6
Aug  - 7 (projection)



M EM B ERSHIP

FIRST 5 MEMBERS



M EM B ERSHIP

Budget
Mar 24
$8.9K

Actual
Mar 25
$4.5K

Budget
Apr 24
$11.2K

Actual
Apr 25
$4.3K

Budget
May 24
$11.6K

Actual
May 25
$8K

Budget
Jun 24
$14.2K

Actual
Jun 25
$7.4K

Budget
July 24
$17.9K

Actual
July25
$8.7K



M EM B ERSHIP

Q1 & Q2
Budget
$53.9K
Actual
$33.2K



CATERING

ELC



ELC

Q1
Budget
$22.5K
Actual
$21K

Q2
Budget
$54.1K
Actual
$75.5K



ELC

Q1 & Q2
Budget
$76.6K
Actual
$96.6K



ELC
Last Year Staffing

Chef -  1
Cook - 2

Dish - 1

David
Priscilla (intern)

Service By:
Order Up ($23K)

This Year Staffing
Chef -  1
Cook - 2
Dish - 1

David
Priscilla
Caroline (intern)

Service By:
BEACON (no additional hours)



FLAVO R

Q1
Budget

$5K
Actual
$7.8

Q2
Budget

$8K
Actual
$14.5K



FLAVO R

Q1 & Q2
Budget
$13K

Actual
$22.3K



SCHOOLBITEZ

Jan 24
$8.3K

Jan 25
$7.6K

Feb 24
$9.1K

Feb 25
$6.1K

Mar 24
$9.6K

Mar 25
$8.2K

Apr 24
$7.3K

Apr 25
$7.1K

May 24
$10.2K

May 25
$7.6K

Aug 24
  $2k 

Aug 25
new school year 

Sep 24
$9.7K

Sep 25

Oct 24
$10.5K

Oct 25

Nov 24
$7.3K

Nov 25

Dec 24
$6.9K

Dec 25



SCHOOLBITEZ

Q1
Budget
$28.3K
Actual
$23K

Q2
Budget
$20.2K
Actual
$15.8K



SC HO O LB IT EZ

Q1 & Q2
Budget
$48.5K
Actual
$38.9K



C A TERING

Q1
Budget
$55.8K
Actual
$51.9k

Q2
Budget
$82.2K
Actual
$106K



C A TERING

Q1 & Q2
Budget
$138K
Actual
$158K



B BI LA B O R

Q1
Budget
$30.3K
Actual
$28.2k

Q2
Budget
$37.7K
Actual
$35K



B BI LA B O R

Q1 & Q2
Budget
$68K

Actual
$63.2K



B BI LA B O R

Q1 & Q2
Budget
$68K

Actual
$63.2K



B BI LA B O R

Q1 & Q2
Budget
Salary
$50K

Hourly
$18K

Q1 & Q2
Actual
Salary
$44.2K
Hourly
$19K



B BI Rev enue

2024
Actual

$291.5K

2025
Budget
$327K

2023
Actual
$155K



CURRICULM

At BEACON, we understand that in today's fast-paced culinary world, successful food 
service isn't just about great food; it's about smart management. This course, 
developed under the BEACON banner, is designed to equip you with the 
fundamental principles and practical skills you need to excel in this exciting industry.



8  units

Thinktific 
Modules

Excell

Costing

Labor Management

Production Reports & Checklist

Inventory

Marketing

Performance Management

Hospitality

intro d.MP4

http://drive.google.com/file/d/1UD9ol8pVZ_ic5dFl9TRd7qol7rO0K-5n/view










Q3 & Q4
Timelines



Q3 &Q4 Timeline
Jul25,            Aug25,             Sep25,            Oct25,            Nov25,            Dec25,           Jan26

Recruit Chef

Train Chef on Schoolbitez 

Start of Scoolbitez

Train Chef on ELC

Developing and Training on Flavorpop-ups

Develop Juice Business

Order Juice Equipment

Lead Time on Equipment

Hire Man Co. Manager

Build Juice Biz Team

Juice Biz Launch

Internal Curriculum Testing

Mary Testing Curriculum

Curriculum Retool

BBI, Schoolbitez, BEACON Commercials 

Creation

BBI Promo Campaigns

Cohort #1



Q3 &Q4 Timeline
Jul25,            Aug25,             Sep25,            Oct25,            Nov25,            Dec25,           Jan26

Hood Tutorial

Walk-In Freezer Corrected 

Dish Machine Drain Corrected

Flooding in Mop Room Corrected

Electrical Issues Resolved

Demo of Showroom

Build Out of Showroom

Dev. Financial Capability Program

First Money Coach Session

Money Coach Workshops

Private Dinners

Board Meeting 

In Person Board Meeting

Board Recruitment Process

Giving Tuesday Campaign Launch

Holiday Party

Dev. Annual Report



Conclusion
Important Points
● Quickbooks need to improve
● Priscilla is awesome!
● We are out in the community
● This summer’s intern program went great!
● BEACON Membership revenue is behind, but is gaining 

steam
● This years Summer Food Service Provider (SFSP) program 

was our best year yet
● Flavor is doing well
● SchoolBitez needs some work
● Catering’s revenue and labor looks on par with budget
● The Curriculum is almost ready to be launched



Advancement 
Update

Yolunda Harrell



Pipeline Funding
Awarded: Operation/Program Area Amount FY
Agriculture Forestry Industries 
Development (AFID) Capital-BEACON Made Equipment 50,000.00$      2025/2026
City of Cville AFID Match Capital- BEACON Made Equipment 50,000.00$      2025/2026
CACF Renewal ADMIN- Sabbatical/Extended Leave 15,000.00$      2025/2026
Section 4 ADMIN- Marketing/Accounting 50,000.00$      2025/2026
Submitted:
Bank of America Community BBI-Food Service Management Program & FINCAP 10,000.00$      2026
Under Review:
Bank of America Neighborhood Builders ADMIN- General Operating 50,000.00$      2026
Nathan Cummings Foundation ADMIN- General Operating 100,000.00$   2026
Awaiting Disbursement:
USDA Rural Development Capital- Equipment- Pay PHA 99,500.00$      2025
Unsecured:
USDA/VDACS- Resilient Food Systems 
Infrastructure (RFSI) Capital- Construction & BEACON Made Equipment 962,958.00$   2025
In Process:
Truist Foundation BBI-Food Service Management Program & FINCAP 50,000.00$      2026
Anne & Gene Worrell Foundation Capital/ADMIN 350,000.00$   
Nasdaq Foundation BBI-Food Service Management Program & FINCAP 75,000.00$      2026

FARE Fund
Capital/BEACON/ADMIN-Retail Storefront Space & 
BEACON Made 150,000.00$   2025/2026

BAMA Works BBI-Food Service Management Program & FINCAP 10,000.00$      2026
Planning Pipeline:
Wells Fargo BBI-Food Service Management Program & FINCAP 15,000.00$      2026
Fulton Bank BBI-Food Service Management Program & FINCAP 10,000.00$      2026
Capital One BBI-Food Service Management Program & FINCAP 10,000.00$      2026
Virginia Housing Capacity ADMIN-Strategic Plan Update/Succession Plan 20,000.00$      2025
GEICO Philanthropic Foundation BBI-Food Service Management Program & FINCAP 20,000.00$      2026
Growing Justice Fund BBI/BEACON Made 250,000.00$   2026
Individual Contributions YTD
Website 2,845.00$         2025
Mail In Checks 5,475.00$         2025



In Person 
Meeting 
Update

Yolunda Harrell



Meeting 
Adjourned

JOctober 2025
NEXT MEETING:

NEWHILLDEV.ORG
WEBSITE:

401 E. MARKET ST. STE 14
CHARLOTTESVILLE, VA 22902

ADDRESS:
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